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BEAM Services


Job Title: Person in Charge (PIC)– Residential Services 
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	Location
	BEAM Services, Bagenalstown and across all of our Services.

	Hours
	32 hrs per week, hours may increase over time

	Contract
	Permanent

	Salary
	Linked to the HSE (Jan 2024)  Social Care Leader Scale, €54,699.00 to €63,877.00   (code 3030)  or CNM1 €53,898.00 to €63,474.00  (code 2127)

	Reporting Relationship
	The Person in Charge (PIC)reports directly to the Residential Service Manager & will also work with members of the senior management as required. 

	Working Relationships
	· The CEO
· Senior Management Team 
· Residential Services Manager
· Team Leaders 
· Residential Service Staff 
· Members, Families and Key Stakeholders as required.
· Committees within the service as requested.
· Multi-Disciplinary Team (MDT) 
· Internal Support Departments

	Job Summary

	The Person in Charge will be committed to delivering a high standard of service in line with the ethos and vision of Beam Services.  They  will support the Residential Services Manager in the planning, development and delivery of residential services in line with the BEAM’s Strategic Plan and current Government Policy. 
The PIC will take an active part in the committee structure that supports the running of the service as required and will be responsible for every aspect of service delivery with their designated centre/centres on a 24/7 basis, 365 days per year.   

The PIC will be fully involved in the initial & ongoing assessment of need for each resident within the designated centre and ensure that these needs are reflected within their Person-Centred Plans and that the staff team are fully aware and capable of serving those needs.   

The PIC  will mentor the staff team to ensure that a high standard of service delivery is maintained at all times.  They will be responsible for performance management, appraisals and on the job supervision to ensure that residents experience the best quality of life and service in the designated centre. 

The PIC will link in with the Residential Manager for guidance and professional mentoring on all of the above listed duties as required.

	Duties & Responsibilities

	In conjunction with the Residential Services Manager, the PIC will:   
· Assume full responsibility & accountability for the day-to-day management of the designated centre. 
· Oversee and support the induction of all new staff to the residential service. 
· Manage rosters to ensure sufficient staffing levels & skills mix are in place on a day-to-day basis to ensure the smooth running of the designated centre.   
· Co-ordinate time off/holidays for staff ensuring that there is enough cover to ensure smooth running of the designated centre.   
· Facilitate and book mandatory training & education for staff and plan other training sessions for the staff team with the Residential Manager. 
· Ensure that effective communication systems such as record keeping and report writing are up to required standard.   
· Be a part of the management on-call support for the staff team outside of normal working hours, as per the on-call rota. 
· Be able to motivate the team to ensure best practise in service delivery in line with HIQA standards and Regulations. 
· Be responsible for the co-ordination, assessment, planning, implementation and reviewing standards of care for the residents in line with HIQA Standards and Regulation. 
· Be responsible for statutory notifications to HIQA via the portal log in system.   
· Organise team meetings, residents’ meetings ensuring that all meetings are documented and actions agreed adhered to. 
· Ensure that Members Files, Person Centred Plans, Medication Management, Risk Assessments and all necessary documentation to support the residents is kept current and up to date 
· Support staff to ensure that the following documents are up to date in members files, PCP’s, Kardex’s, daily records, health assessment forms, intimate care plans, epilepsy management plans and a complete pen picture. This list is not exhaustive. 
· Ensure that PCP meetings are scheduled and held as per the resident’s wishes. 
· Ensure that individual risk assessments are complete & updated as required.  
· Ensure that Accident /Incident forms are complete and followed up within the service. They will analyse key data following Accident/Incident recording and use this data to provide safer services. 
· Liaise with all new admissions to the service and ensure that we have the information that we need to deliver a service that best supports the individual resident’s needs. They will also identify a keyworker to support the resident and ensure that all the correct documentation is in place within 28 days of starting in the service. 
· Support and facilitate the smooth transition of members from one area of the service to another area. They will be involved in meetings with the families and all other stakeholders involved. 
· Ensure that residents have up to date proactive, reactive and restrictive strategies as per the Behaviour Management Policy. They will also ensure that staff record behavioural incidents and pass on the data to the Behaviour Support Specialist and ensure that any actions agreed are carried out by the team. 
· Attend MDT meetings as required. 
· Seek advice and assistance from the Residential manager re: matters that prove to be beyond the scope of the PIC. They will meet on a regular basis to address concerns highlighted and plan the development of the service. 
· Be responsible for performance management, appraisals and on the job supervision to ensure that residents experience the best quality of life and service in the designated centre. 
· Ensure that the designated centre adheres to the budget that is assigned to the running of the designated centre/centres. 
· Ensure that residents are supported to manage their finances in line with the Finance Policy in Beam Services. 
· Comply with the Safety Statement and the Risk Management System in Beam Services and ensure all documentation re: Health & Safety is updated accordingly. 
· Be responsible for records management within the designated centre. This means ensuring that all records are maintained in an efficient and professional manner in accordance with current data legislation.  
· Employees within Beam Services are expected to have a high degree of flexibility and a willingness and ability to develop new approaches to their work. Duties and responsibilities of any post within the service are likely to change with the ongoing needs and development within the service. Employees will therefore be required to carry out such other duties appropriate to their employment as may be assigned to him/her from time to time. 
 
The above Job Description is not intended to be a comprehensive list of all duties involved and consequently, the post holder may be required to perform other duties as appropriate to the post which may be assigned to them from time to time and to contribute to the development of the post.

	Performance & Standards
	In conjunction with the Residential Services Manager, the PIC will:   
· Ensure that services are delivered in a Person-Centred manner, meeting the needs of the members we support, ensuring that the philosophy, ethos and core values of the service are maintained.
· Act as an appropriate liaison between members, their network of support, family members and other professionals where applicable, to ensure consistent planning and best outcomes.  
· Ensure the service objectives are set and reviewed regularly with a view to improving and developing the service in line with existing and future National Policies. 
· Establish, maintain and monitor standards of performance for all aspects of the service appointed to you, including member’s involvement and consultation.
· Manage risk in a systematic way that is embedded in a culture of safety, welfare and quality of life for those supported by the service. 
· Maintain safe and healthy environments through adherence to safety and security protocols, ensuring that member’s property is always maintained to a high standard.
· Ensure compliance with organisational policies and procedures, legislation such as Health Act 2007 and National Policy of New Directions and other applicable standards.

	Service Provision
	In conjunction with the Residential Services Manager, the PIC will:   
· Ensure that the service meets the agreed requirements of individual members, enabling members to make informed choices and fulfilling the service’s duty of care.
· Ensure all processes in the service are compliant with Health Information and Quality Authority (HIQA) Standards as they apply to role.
· Ensure the co-ordination of multidisciplinary supports. 
· Advocate that appropriate resources are available for quality service provision & delivery.

	Personal Specification:
	Education & Training:
· A QQI 8 Qualification in Social Care / Social Studies / Health Care or equivalent field is a requirement for this position.
· CORU Registered or in process of being registered. 
· A QQI 6  Leadership / People Management or Equivalent Qualification (or willingness to undertake same), recognized by HIQA to manage a Residential Service is a requirement for this position.



Experience:
· Minimum 3 years’ experience working in a management position  supporting adults with an intellectual disability &/or Autism in a residential setting.
· Experience of working collaboratively with multiple internal and external stakeholders, as relevant to this role
· Experience of working with persons with behaviours that challenge
· Experience supervising and leading a team in a health care or other care area relevant to the role
Knowledge & Skills Required:
· A strong knowledge of HIQA is required
· An extensive working knowledge & proven ability to interpret and apply legislation such as the National Standards for Adults with Disabilities & the Health Act 2007 is required 
· Excellent people skills, flexibility with experience working in rapid and complex changing work environments.   
· Excellent communication, report writing & record keeping skills are required.
· Highly motivated with the ability to work on own initiative and as part of a team
· Excellent time management, planning & organisational skills
· Ability to ensure a safe work environment
· Have a strong working knowledge of liaising with multiple stakeholders in a Social Care setting.
· They will maintain a high standard of work performance, attendance, appearance and punctuality
· A Full Clean Driving Licence is essential for this role. 
· Garda Vetting Clearance.

Competencies and Values:
· Human Rights Based Approach
· Resilience, Positive Attitude & Openness to Change
· Effective Communication & Working Relationships
· Planning, Organising & Prioritising
· Innovation, Creativity & Problem Solving
 

	Professional Expectation
	The post holder will take responsibility for personal development by keeping abreast of developments in the field of disability.  They will be expected to take responsibility for their personal development by keeping up to date with developments and best practice in Social Care and the field of disability.   In this respect you may from time to time be required to attend appropriate courses and seminars. They will also 
· Attend and contribute to staff meetings when necessary. 
· Participate in staff training and development activities to improve present and future performance.

There is a professional expectation that your duties will be carried out to comply with the following:
· All Statutory legislation that applies to the Social Care Sector, including the Health Act 2007.
· Beam Services Policies and Codes of Good Practice, 
· Safe Administration of Medication Policy.
· Safeguarding Vulnerable Persons at Risk of Abuse.
· Confidentiality Guidelines.
· Data Protection Guidelines (GDPR).
· Equal Opportunity Principles.
· Health & Safety requirements in compliance with Beam Services instructions.
· Be fully familiar with fire safety precautions, fire drills and Health & Safety requirements.
· Notification of Accidents/Incidents/Near Misses, as well as Health & Safety Reporting in line with the Policies and Procedures in Beam Services.
· Assisted Decision making.

The Service aims to maintain the good will and confidence of its own staff, service users and the public. To assist in achieving this objective it is essential that at all times, employees carry out their duties in a courteous and sympathetic manner.


	Confidentiality
	In the course of your employment, you may have access to or hear information concerning the medical or personal affairs of service users or staff or other centres business.  Such records and information are strictly confidential.  In addition, records must never be left in such a manner that unauthorised persons can obtain access to them. It is the responsibility of each employee to behave in a respectful & dignified manner at all times, having consideration for the individuals we support, their families & relatives, as well as other members of the staff team.




HH & AH/HR/Sept/2026                                                        V.1                                                          Page 1 of 6

image1.png




